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A New Way for CTA

|l &dm very excited to report that CTA is embark
Through the wutilization of small group meetin
be asked of members to elicit responses which will in time shape the direction of the organization.

These meetings tie in to one of CTAd6s goals w

. 5 .
Appointments and lessen the dependence on a service model culture.

Personnel

High School RTF These initial conversations will tap into val
nection for each member. Local chapters will gather their member feedback, communicate the data tc
rep councils to pull out local issues, and summarize it into a local chapter story. The story is shared
with members to create a feedback loop.

QEIA 3

Political Cadres The chapter summary is also reported to other locals via the service center, the regional resource
team, the local presidents, various cluster meetings and up through the CTA structure. Regional re-
port forms called fAelectronic bucketso will a
directions, based on member input, for local, regional, and statewide CTA planning.

Calendar 4 These relational conversations need to be ongagngeries of building block€o engage members

EEEA rall throughout the organizing plan. Your chapter president and your local CTA staff person will have

rally more information for you on what it will look like in your chapter.

Public Education Funding [PEF] workgroup

OSCC FLC 5 PEF, which was formed by a new business item [NBI] at state council last year, has recommended
that CTA engage in genuine conversations about strategy and the goals of PEF and the Organizing
Plan at October state council. This thirty minute conversation will take place in all state council com-
mittees and will be facilitated by a member of the PEF workgroup and your CTA board liaison. This
recommendation was approved by the CTA board at its October meeting.

GLBT Conference 6 Other approved recommendations were to:

1. Develop a single page flyer and/or palm card explaining thettinads vote for budget and taxes;
and closing the corporate tax loophole.

2. Include PEF actions in the overall CTA Organizing Plan

3. Take the lead and join allies in conducting local and state actions that contribute to member and
public education of these issues.

4. Determine legislative strategy and an implementation timeline for filing appropriate initiative(s)
with the goal of closing corporate tax loopholes.
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Appointments

Junka Ezaki: = CASCWA Southern Section Fall Conference

Leslie Ternosky: CASCWA Southern Section Fall Conference

Michael Stone: Planned Parenthood Empowerment Luncheon, ECCO Dinner
C. Scott Miller: Addressing the Achievement Gap Summit

Karin Blue: ECCO Dinner

Karisa Botch: ECCO Dinner

Jennifer IsenseeECCO Dinner, EQCA Dinner

Robin Scott: ECCO Dinner

Kevin Whitney: ECCO Dinner

CTA Personnel

Tiffany Hasker to regular status

Stacy Begin to regular status

Ken Johnson to regular status

Carolyn Kinel to regular status

Alisia Embry, new hire, Field Services Specialist, Orange RRC, Region IV

William Wertz, new hire, Office Services Coordinating Assistant Il, Office Services, Burlingame

High School Restructuring Task Force [HSRTF]

The High School Restructuring Task Force [HSRTF] brought forth two recommendations to the
CTA Board in October. Both were approved. They were:

1] That task force members be appointed to attend the California League of High Schools
Conference. The conference is Januanl152010 in Monterey, California.

2] That the Task Force have a lunch meeting of high school State Council Representatives at
the March 2010 meeting. The purpose is to update and survey members on high school re
form issues.

The Task Force is working on developing a survey on the implementation of Professional Learning
Communities [PLC]. Jeff Reed is the chair of HSRTF and Don Dawson is the CTA Board liaison.
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QEIA - Measuring Success

The CTA Board adopted the four recommendations from the SB 1133 Workgroup:
1] That CTA adopt th®efinition of Success for QEldeveloped by the Workgroup.

2] That CTA approve SB 1133 Workgroup members to visit selected QEIA schools for the purpgs®
of gathering information as part of CTAOs

3] That CTA approve December 18th, 2009 for the SB 1133 Workgroup to meet and train in prE&Sess
tion for the case study visits.

4] That CTA approve the following dates for a Spring 2010 QEIA training event: April 20, 22, and
26, 2010.

Region IV Political Cadres

The goal of establishing political cadres by Service Center Council is to better inform, educate, and
mobilize activists and emerging leaders about ongoing regional and statewide political issues. These
cadres could be yet another opportunity for CTA to reach out to members and ask them what is going
on in their communities; in this case, what is going on politically in their communities. There could
be discussion of how CTA integrates its local, regional, and statewide political education and mobil
zation.

The objective of the cadres would be as follows: 1] Promote quality public education; 2] Influenc
educate, and mobilize members on behalf of coalitions, local candidates, and issues; and 3] deve
emerging leaders.

Participants/invitees would include but not be limited to the following: CTA Directors, chapter presi-
dents, executive boards, local leaders, participants in previous political cadres, delegates to Democ-
ratic and Republican parties, CTA and chapter staff, local PAC chairs, CTA retirees, ABC members,
NEA Directors, and members of the CTA State Council Political Involvement Committee.

If you are interested, please email the Region IV Political Organizer, Amy Hunter at
ahunter@cta.org .
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Calendar of Events

November 45 CTA Board, Burlingame

November 88 SDCSCC Fall Leadership Conference, Newport Beach
November 16 RRT, Norco

November 18 OSCC Elections Training, Orange RRC

EEEA Rally

The Escondido Elementary Educators Association held a full membership meeting at Del Dios Mid-
dle School on Friday, October 16th. Over 250 members showed up despite the fact that it was the en
of a |l ong parent conference week. At issue wa
members while holding a 28% reserve [you read
mero Maratea spoke as did chief negotiator Pat Bavender about the need to organize and to remain
uni fied. CTA staff person David Araiza shared
ing reserve balance.

EEEA President Romero Maratea EEEA general membership Bargaining chair Pat Bavender

EEEA HR chair Tony Ricchiuti EEEA State Council delegate EEEA general membership

Pamela Hammond
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Orange SCC Fall Leadership Conference

On Saturday, October 10, OSCC had its annual Fall Leadership Conference. Over 200 participants en-
joyed a full day of training and motivating speeches. CTA Vice President Dean Vogel provided the key-
note address at the breakfast general session. Immediately after, attendees were given the opportunity to
speak about how the budget cuts dramatically affected their classroom and school site. Perhaps the most
touching comments were offered by APLE member Linda Hendren, atfeotyear veteran. Linda

spoke about how this year was her most difficult as she struggled with the top down mandates from the
state and district. Various members talked about increased class sizes, no music or art offerings, and in-
creased special education caseloads.

The afternoon brought trainings for chapter presidents, beginning reps, and advanced reps. It was great to
see so many new faces who are ready to take on the challenges of leadership. CTA staff did an out-
standing job of meeting the needs of the attendees.

Special thanks to OSCC Chair Vicki Soderberg, CTA staff Norma Potter, Linda Virden, and Alisia
Embry for all of the planning and logistical support!

CTA VP Dean Vogel Dean with APLEO®s L OSCE&LCHrstgeharadgession

OSCC chair Vicki Soderberg OSCC house meeting President 6s
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