Rep Council Meeting

October 22, 2009

1} Call to Order
2) Agenda
3) Minutes

4) Introduction
a) Norma Ortiz, CTA Staff

5) Key lssues
a) District Budget Update
b) Organizing Plan
e} Think Together
d) HELP Bank
e) State Council Election Results

) CTA Budget Committee Dues Structure survey
6) Old Business

7) New Business

8) Reports

a) President

b} Grievances — see attached report
¢) Treasurer

d) Political Action Committee

9)-Adjournment

Next meeting: November 17, 2009 at 4:00 pm

Focus Topic: Class Size



Rep Council
Meeting

October 22, 2009

District Budget Update

Sept. 22,2009: SAEA discovers huge discrepancies
between the District’s projections and the
Unaudited Acluals.

" For 2008-09 the District projected a deficit of
$20 million. Instead, the Unaudited Actuals show
the District had a surplus of $34 million.

A difference of $54 million!

District Budget Update

SAEA has:

1. Met with CTA staff, the District and School

e e gard amembers:

-2 Sent{liers-to-inform members

3. Sent emnil blast reparding supplies
4. Asked the School Board difficult questions at the
Octlober 13 Board meeling in a public

presentation

SAEA Rep Coucil meeting -- 10/22/09




District Budget Update

School Board Meeting - October 13

SAEA Board of Direclors presented the

School Board a description of the

discrepancies between the Districl’s

projections and what actually happened

You con review the presentation ol sateach.org

Unnudited Actuals

What really bappesed

atag

- 2008-09 DI

= General Fund {Unrest

. Total Revanle:

Lrrevicted 5252 mifer § §

« Total Expenditures;

. Excess/Shortfall:

<§21 milllon=~
«SI7 milton: Eypendnres over Revene snd <84 mideny il

. Ending Fund Balance] 528 mmion ) 5.7% 534 millien
surplos

" Detich £

$61 miliion Difference |
.  Dalstred Maiow Fun $55 M .

District Budget Update

SAKA nod CTA concluded the District has consistently:

1.~ Underestimoted Rey

2, ..Oyerestimaicd Expenses

Failed to present accurste ending balances

" Foiled to necurately calenlate reserves 7T

Failed to include the Fund 17 in the reserve ealeulntion

Bt R

Misrepresented the Multi Year Projections

SAEA Rep Coucil meeting -- 10/22/09



District Budget Update
SAEA urged the District to:

1. Restore the 1.5% imposed pay cut
Cost to the District $ 4 miltion
2. Rescind all RIF teachers
Cost to the District $ 5 million

The Eiephant in the room

$93
million
ending
halance

The District must understand:
1. SAEA is very serious abont the District’s

inaccurate budgel projections

2. SAEA will review and guestion District’s numbers

I=SAEA s willing-to-meet:

tuke advanlage of ns!

To accomplish the above,
we need to organize!

SAEA Rep Coucil meeting -- 10/22/09
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Organizing Plan

n Goal
1. Restore the 1.5% imposed pay cut
2. Rescing all RTF teachers

s Target

Associale Superintendent of Human Resources
¥ Juan Lopez

Organizing Plan
Goal of Organizing
s Inform Members
» Get members ready for action

» Put pressure on the District
s Getresults

n . Keep the District guessing what SAEA will donext ..{. .

Twao oplions

Get Angry or Have Fun'\/

Organizing Plan

s—Achons

= SAEA wants to' do something different

n_Eliers informing members

» Targel Assodiate Superintendent of Human Resources

m Email Blasts
»To give teachers a voice
s Commitment form

= Jib Jab on sateach.org

SAEA Rep Coucil meeting -- 10/22/09




Organizing Plan

» Commitment form
= Survey
n SAEA poal: at least 10 forms per site
» Strategies

» Oneon one

= Lunchin ygur room

Think Together

» CTA filed an Unfair Labor Charge with
PERB on behalf of SAEA

» Unfair Labor Charge included:
w Supplanting (hiring outsiders)
sEvaluation
sDiscipline
x Dismissal

Catastrophic Leave Bank

» Renamed to

Health

H,mergency
Leave

P rogram

SAEA Rep Coucil meeting -- 10/22/09




State Council Election

» Results

= Peter Boyd (3 year term)

» Barbara Pearson (2 year term)

mRecount the I year term votes

» Donna Meade

s Sherry Garcia

Site Elections

s Site reps need to be elected

by the teachers at the site

w Notification of the election

result needs to be submitted

in writing to Rue or Paul

Web Page

For the latést information and updates

www.sateach.org

SAEA Rep Coucil meeting -- 10/22/09



Santa Ana Educators’ Association Inc. CTA-NEA

2107 North Broadway, Suite #305, Santa Ana, CA 92706
Phone (714) 542-6758 » Fax (714) 558-7333

REP COUNCIL

Minutes
September 15, 2009

1. Call to Order:

The regular meeting of the SAEA Rep Council was called to order at 4:08 p.m. on September 15, 2009 by
President Susan Mercer.

Present: President Mercer and Secretary 1sensee were present. An adequate number of Site Reps were
present to have a quorum. .

2. Approval of Agenda
Motion made & seconded to approve the agenda. The agenda was unanimously approved as distributed.
3. Minutes — Mation made & secaonded to approve the Minutes of the June 11, 2009; July 2009 non-
business meeting and August 25, 2009 Minutes approved as submitted. The motion was unanimously approved
as distributed.
4. Key Issues

a. Ovarian Cancer Orange County Alliance — presentation by Skip Pedigo. September is

Ovarian Cancer Awareness Month. Skip donated symptom cards as well as teal ribbon pins to our
members.

b. QEIA Funding — Susan Mercer presented. President Mercer was part of an SAUSD delegation
to Sacramento on 5/2/09 to lobby QEIA funds. Other SAUSD members were Victoria Zaragoza, ELAC/DELAC;
'Rob Richardson, School Board; Tony ‘Wold; District Office and Jane Russo, Superintendent. See PowerPaint -+
handout.

QEIA will continue for 2009-10. SAEA continues to moniter this closely.

(i District’s initial proposal reviewed.
{ii) SAEA’s initial proposal presented.



SAEA Rep Coundil Minutes
September 15, 2009
Page Two

c. Benefits — Ron Shepherd.
(i} Tax Form for Members with Dependents — members need to submit a “transcript” from the
IRS. Members are able to “white out” any information they do not want submitted to District. The only
information District needs is your dependent(s). If needed, SAFA & SAUSD may agree to extend
the deadline.
Dependents may be covered up to 25" hirthday.
(i) RIF'd Teachers — some issues regarding teachers who were R1F'd, then re-hired due to

24:1 class size. These teachers were "dropped” from Blue Shield. These individuals need to contact
Carol Magallanes in Benefits as soon as possible.

d. Buy Back Days for 2009-10 School Year - Jennifer Isensee. PowerPoint handout.

e. Class Size - Jennifer Isensee. PowerPuint handout regarding Arbitration settlements for HS and
Elementary classes.

f. Rep Council — Julie Meneghini. PowerPoint handout. Focus Topic for optional Segment
Meeting.

SATEACH.ORG also has “forms"” available on website to submit concerns/smali
issues. Many members have used this and SAEA is addressing their concerns as they are received.

g. CTA Reverse Check-Off - Meg Robinson. PowerPoint handout.

(i) Every member must receive a copy of this letter in his/her site maijlbox, Letter MUST be -
returned to SAEA by 9/30/09 if a member does not want to contribute or make changes.

(i) All political action monies must be reported to four regulatory agencies. Monies only for
Jocal School Board campaigns.
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i State Council Election — Maureen Dougherty. PowerPoint handout. Nominations accepted from the
floor. Campaign deadfines and CTA Election procedures discussed.

Candidate speeches given for three open positions.

Nominations taken from the floor for two positions. One nomination taken. Nominations closed.
Candidate speeches given for two positions.

September 18, 2009 - October 1, 2009: election open. All ballots must be in the SAEA Office no later
than 4:00 p.m. on October 1%,

5. Old Business — None.

6. New Business

a. SAEA Budget for 2009-10 - C. Scott Miller Treasurer. Motion made to adopt the 2009-10 budget.
Substitute motion made. Substitute Motion failed. Original motion passed.

7. Reporis

a. President — Susan Mercer. SAEA is extremely grateful for Jeff Goldberg's service as 1% VP. His
resignation is accepted. Meg Robinson wilt complete 1 VP term. President appointed High School Segment

-~ Director-and-Elementary-Segment Director:

SAEA has received reports that videotaping of unit members and discussion is mandatary. This
is inaccurate information..Any member may volunteer to participate; it is not mandatory.

RIF'd teachers turning down substitute positions. Many substitutes have concerns. SAEA is
working with District. According to Ed Code, documentation must be provided showing RIF'd teachers were
contacted before any other substitute is contacted.

...Please send any. horror. stories” regarding substitutes to SAEA for follow-up with the District... ...

Lengthy staff meetings (some sites in excess of 3 hours) on B8/28/09. Please report the number
of hours and the site name. SAEA will follow up with the District. SAEA expressed grave concerns about this
occurring last year with the elimination of the buy back days in Spring 2009.



SAEA Rep Council Minutes
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Page Four
b. Grievances - see attached report.
(1I)SAEA evaluation checklist distributed.
(ii)Think Together discussions continue with SAEA & SAUSD. SAEA is cansulting with CTA Legal
Department.
C. Treasurer — SAEA Budget for 2009-10 (see 6a above.)
d. Political Action Committee - no repoit.
8. Announcements — none.
9. Adjournment:

Meeting was adjourned at 6:02 p.m. by President Susan Mercer.

Next meeting: October 20, 2009 at 4:00 pm

Minutes submitted by:

Jennifer1sensee
Secretary, SAEA




% Santa Ana Educators’ Association Inc. CTA-NEA

2107 North Broadway, Suite #305, Sania Ana, CA 92706
Phone (714} 542-6758 = Fax {714) 558-7333

TO: SAEA Rep Council
FROM: Jennifer Isensee, SAEA Grievance Chai.r,:l’)\

RE: Octaber 20, 2009 SAEA Grievance Committee Report

SAEA Board of Directors has approved the following grievances proceed to arbitration: Intermediate Coaches
& Curriculum Specialists. SAEA filed an Unfair Labor Practice Charge against the District in regards to Think
Together.

“The 2007 Summier School was held on October 7™ & 8™. The attorneys are preparing their briefs for
submission to the arbitrator. The arbitrator will then render his decision. This process will easily take several
months. The 2008 & 2009 Summer School grievances are pending the outcome of the 2007 Summer School
arbitration.

The Intermediate Class Size arbitration has been re-scheduled to the end of November, 2009. The Buy Back
Days arbitration is in the process of being scheduled. SAEA has moved the Curricutum Specialists’ stipends
_..and Intermediate Coaches' stipends to arbitration.

- High School & Elementary Class Size Issues: Please submit the following information to me via e-mail
or District mail:
a. High School — the number of sections offered at your site and copies of rosters
b. Elementary — the number of students along with the name of all teachers at the affected grade
level

Intermediate Class Size Issues: Please contact Susan Mercer at saea2107@hotmail.com.

Unit Members being evaluated during the 2009-10 School Year. Please download a copy of the
2009-10 SAEA Evaluation Checklist from the SAEA website (sateach.org.) Complete each item on the
checklist for documentation purposes. Any constraints to achieve a "Meets Standards” final evaluation should
be submitted in writing to your evaluator with your Standards for Evaluation.




SOALA e UL
Grievance Repori
October 20, 2009

Currently, SAEA has 21 active grievances. Issues include: wa
summer school, discipline and reassignment.

ges/hours of work, evaluation, stipends, safety,

NAME OF SCHOOL

% OF GRIFVANCES

Carr

3

District (Curr Specialists; Article XXV;
Article 1v)

3

District (0B Summer School @ ea.
level) :

District (Intermediate Coaches)

District {09 Summer Enrichment)

District (09 ESY)

District (09 HS Summer Schaool)

District (Before/ARer School, Saturday &
Spring Break 2008 prgms; TT Assign; TT
Evaluation; TT Discipline)

N Y Ry P JIFE P

District (09-10 Buy Back Days)

Lowell

— f—

Santa Ana HS

( “1f you have any contractual questions, piease feel free to contact me at: jennisaea@hotmail,com.



1:42PM

09/23/08
Accrual Basis

Santa Ana Educators' Association, Inc.

Income

4110 -
4010 -
4020 -
4030 -
4100 -

Profit & Loss

September 2008 through August 2009

Misc. Income

Member Dues

Uniserv Reimbursement

PAC Issues Donations/Revenues
Dividend Income

Total Income

Expense
6900 -

Miscellaneous

Office Expenses
6211 - Mortgage Interest
6212 - Property Taxes
6213 - Condo Fees
6214 - Utilities
6220 - Taxes & Insurance
6230 - Telephone Service
6240 - Professional Library
6250 - Postage
6260 - Paper & Supplies
6270 - Office Equipment
6280 - Maintenance & Repairs
6290 - Accountant
65295 - Bookkeeping
Office Expenses - Other

Total Office Expenses

Association & Officer Expenses
6420 - President's Half-Salary
6430  President's Expenses
6440 - 1st VP Expenses
6450 - 2nd VP Expenses
6480 : President's Conference
6490 - Officer's Release

Total Association & Officer Expenses

Representation Service Expenses
6510 - Negotiations
6520 - Communications
6525 - Website
6530 - Grievance & Arbitration
6540 - BOD and Rep Council
6553 - Elections
6554 - Political Action
G560 - Other Committees
6570 - Recognition and Sunshine
6580 - Day of the Teacher
6590 - Membership
6592 - Read Across America

“"Total Representation Service Expenses

Staff Expenses
-~ 6620 - Secretary Salary (P)
6625 - Secretary Benefits & Exp.(P}
6645 - Secretary Salary {(R)
6650 - Secretary Benefits & Exp.(R)

Total Staff Expenses

Sep '08 - Aug 09

8,845.14
565,363.41
127,780.31

280.14

2,542.79

704,815.79

15,393.32

33,368.71
13,056.01
45,626.36
7,193.70
10,136.69
8,514.79
1,149.45
968.08
25,476.18
15,812.10
11,602.62
4,530,00
2,341.25
0.00

180,776.94

159,858.18
-225.00
140.00
140.00
656.07

107,715.78

268,285.03

8,288.34
104.93
150.80

4,780.92

3,678.55

96.48
621.67
3323

4,751.80

2,331.14
696.39

3,969.92

"34,84218 T

-39,101.84
38,451.22
47,354.04
44 551.91

169,459.01

Page 1



1:42 PM Santa Ana Educators' Association, Inc.

09/23/09 Profit & Loss

Accrual Basis September 2008 through August 2009

Leadership Training Expenses
6799 - . Retiree Conference
6710 - NEA Rep Assembly
6720 - Fall Leadership
6730 - Spring Leadership
6740 - CTA Summer institute
6745 - OSCC
6762 - Good Teaching Conference
6780 - Leadership Training
6790 - Board Leadership

Total Leadership Training Expenses

Miscellanecus Expenses
6860 - Moving Expenses

Total Miscellaneous Expenses
Total Expense

Net Income

T

Sep '08 - Aug 08

2,404.50
12,421.80
7,961.91
1,540.00
1,508,16
590.00
468.00
24.36
30.00

26,948.73

1,461.88
1,461.88

697,167.09

7,648.70

Page 2



1:31 PM Santa Apa Educators’ Association, Inc.

07115000 Profit & Loss

Accrual Basis June 2009

Income
4110 - Misc. Income
4010 - Member Dues
4020 - Uniserv Reimbursement
4100 - Dividend Income

Total Income

Expense

6900 - Miscellaneous

Office Expenses
6211 - Mortgage Interest
6212 - Property Taxes
6213 - Condo Fees
6214 - Utilities
6220 - Taxes & Insurance
6230 - Telephone Service
6240 - Professional Library
6260 - Paper & Supplies
6270 - Office Equipment
6280 - Maintenance & Repairs
6295 - Bookkeeping

Total Office Expenses

Association & Officer Expenses
6480 - President's Conference

Total Association & Officer Expenses

Representation Service Expenses

6510 - Negotiations

s 6530 - Grievance & Arhitration

( : 6540 - BOD and Rep Council
6553 - Elections
6560 - Other Committees
6570 - Recognition and Sunshine
6590 - Membership
6592 - Read Across America

Total Representation Service Expenses

Staff Expenses
6620 - Secretary Salary (P}
6625 - Secretary Benefits & Exp.{P})
6645 - Secretary Salary (R)
6650 - Secretary Benefits & Exp.(R)

Total Staff Expenses

Leadership Training Expenses
6710 - NEA Rep Assembly
6740 - CTA Summer Institute

Total Leadership Training Expenses
Total Expense

Net Income

Jun 09

100.00
44,536.00
13,700,600

79.48

58,415.48

821541

2,684.43
525.47
3,885.53
618.02
384.69
587.43
65.44
2,589.61
1,156.38
480.12
415.00

13,392.13

300.00
300.00

1,148.33
61.05
230.29
86.49
130.72
87.36
475.50
47.60

2,278.34

3,527.44
3,350.59
4,277.64

3,844.30

15,038.97

1,000.00
305.00

1,385.00

40,620.85

17,794.63

Page 1



2:52 PM

09111/09
Accrual Basis

Santa Ana Educators' Association, Inc.

Income

Profit & Loss

July 2009

4110 - Misc. Income
4020 - Uniserv Reimbursement
4100 - Dividend Income

Total Income

Expense

Office Expenses

6211 -
6213 -
6214 -
6230 -
6240 -
6260 -
6270 -
6280 -

Mortgage Interest
Condo Fees

Utilities

Telephone Service
Professional Library
Paper & Supplies
Office Equipment
Maintenance & Repairs

Total Office Expenses

Representation Service Expenses

6510

6530
6540
6560
6570

Negotiations

- Grievance & Arbitration

- BOD and Rep Council

+ Other Committees

- Recognition and Sunshine

Total Representaticn Service Expenses

Staff Expenses

6620
6625
6645
6650

- Secretary Salary ({P)
- Secretary Benefits & Exp.(P)
- Secretary Salary {R)
- Secretary Benefits & Exp.(R)

Total Staff Expenses

Leadership Training Expenses

6710
6720
6740
6790

- NEA Rep Assembly

- Fall Leadership

- CTA Summer Institute
- Board Leadership

Total Leadership Training Expenses

Miscellaneous Expenses

G860

- Moving Expenses

Total Miscellaneous Expenses

Total Expense

Net Income

Jul 09

2,879.87
70,313.71
102.15

73,205.73

2,684.43
3,885.53
666.70
£679.45
B0.0O0
1480187
1,156.39
453.35

11,106.07

201.31
162.01
314.43
200.51
540.04

1,418.30

3,627.44
3,380.59
4,277.64
3,844.30

15,039.57

2,192.64
63.50
4,055.00
30.00

3,341.14

1,461.88

1,461.88

32,367.36

40,528.37

Page 1



1:42 PM

09/23/09
Accrual Basis

Santa Ana Educators’ Association, Inc.

Profit & Loss

August 2009

Income
4110 - Misc. Income
4010 - Member Dues
4020 - Uniserv Reimbursement
4100 - Dividend Income

Total Income

Expense
Office Expenses

6211 - Mortgage Interest
6213 : Condo Fees
6214 - Utilities

6220 - Taxes & Insurance
6230 - Telephone Service
6250 - Postage
6260 - Paper & Supplies
6270 - Office Equipment
6280 - Maintenance & Repairs
6295 - Bookkeeping

Total Office Expenses

Association & Officer Expenses
6430 - President's Expenses
6480 - President's Conference

Total Association & Officer Expenses

Representation Service Expenses
6510 - Negotiations
6530 - Grievance & Arbitration
6570 - Recognition and Sunshine

Total Representation Service Expenses

Staff Expenses
6625 - Secretary Benefils & Exp.({P)
6650 - Secretary Benefits & Exp.(R)

Total Staff Expenses

Leadership Training Expenses
6710 - NEA Rep Assembly
6720 - Fall Leadership
6740 - CTA Summer Institute
6780 - Leadership Training

Total L.eadership Training Expenses

Tatal Expense

Net Income

Aug 09

1,802.29
13,700.00
26,014.60

88.54

44,605.43

2,662.24
3,885.53
659.69
4,418.48
962.12
28.00
520.80
2,751.36
2,542.25
196.25

18,626.82

-225.00
67.07

-157.93

-21.52
1,687.00
130.04

1,785.52

1,677.27

1,768.05

3,446.32

9,220.16
965.54
92.00
24.36

10,311.06

34,021.79

10,5683.64

Page 1
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Get Ready to Mix It Up

- Teaching Tolerance (TeachingTolerance@newsletter.tolerance.org)
Tue 10/06/09 9:34 AM
jennisaea@hotmail.com

TEACHING TOLERANCE &

A PROJECT OF THE SOUTHERN POVERTY LA CENTER

Octaber 6, 2009

What Makes a Family?

Help your students learn about social chanee in a demacratic saciety by
examining the struggle for marriage equality.

Census 201 A look at how Families are counted.

Also on Tolerance.org
Why is a story about penguins the most banned book in American schools?
Discuss the challenges 1o using gav-themed kids' books in the classroom.

A parent's perspective on abilify groupine in her child's schaol.

The Teaching Diverse Students Initiative

We know you believe in your students — but whal you believe abowr your
students. and their approaches 1o learning, can have a huge effect on their
outcomes. Take a look at some common feacher betiels and their effects in the
classroont.

In Teaching Tolerance Magazipe
Race-related topics are in the news every day. So what keeps teachers from
talking about race with their colleagues?

Charleston High School's first racially integrated prom is the locus of the HBO
documentary Prom Night in Mississippi. The film is showing on HBO?2
throughout October. Check vour lacal listings and download our free teacher's
guide.

Wiix It Up at Lunch Day is Coming!
pehoals in all fifiv states are planning to Mix [t Up on Nov. 10. Gei o
weanizer's puides and regisier to get your school on the map! \

One Sarvivor Hemembers
Get our free film and teaching kit on Holocaust survivor Gerda Weissmann Klein
—and vote to select Klein as a Jewish Communitv Hero.

You can reach us online

or by mail:

Teaching Tolerance

c/a Southern Poverty Law Center
400 Washinaton Ave.
Mantgomery, AL 36104

Click here to unsubscribe.



